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46.

47.

48.

49.

Congregation was silent in memory of Dr John Barber, Fellow since 1974.

Declarations of Interest

None.

Minutes of Open Business of the Congregation held on 24t May
2021

Approved.

Matters arising from the Minutes

None.

Oral Reports
Covid-19 Update

Cases in Cambridge and within the College have risen rapidly, mainly from
the delta-variant. This has led to concern from Public Health England and
from individuals, especially around events such as graduation. We have
worked with the authorities to try to make graduation safe but still
memorable. Our staff have been remarkably flexible in adapting to
changing needs.

There was concern about misbehaviour and poor treatment of staff. While
it was agreed that this was unacceptable, there were few cases with most
students behaving well and responsibly. The Lay Dean and Senior Tutor
deal with those who misbehave.

The Domus Bursar reported that we had been asked to allow a drop-in
vaccination centre in the Hall. This would be on 4t July for students and
17-18t" July for the public. He believed that this could be done safely while
protecting our staff and members. Congregation supported this and
encouraged the Officers to agree the details.

Principal Business

50.

The Budget 2021-22

Dr Wallach, as chair of the Finance Committee presented the budget. He
proposed a vote of thanks to the Assistant Bursar and First Bursar for their
work preparing this and that was approved unanimously. Although the
budget is approved for 2021-22 only, it is set in the context of what has
happened since 2017 and what we expect until 2027. That will give us time
to return to balanced budgets and, we hope, begin to restore the losses from
the endowment. The aim is to ensure that the College can preserve its key
functions and not to make any staff or offices redundant.

Congregation approved the budget for 2021-22 as recommended by Council.
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Other Business

51.

Spending Rule

The First Bursar, on behalf of the Investment Committee, presented a paper
advising Congregation on the sustainable rate of spending from the
endowment.

Governing Body accepted the Investment Committee’s recommendations
that the College, in order to maintain the real value of its endowment, spends
each year from its endowment no more than 3.35% of the average value of
the endowment at the end of the previous five years.

Routine papers (for report only)

52.

53-

Chapel Roof — Report from LCA

The Domus Bursar updated the Governing Body on the condition of the
Chapel Roof including a recent report by the Lead Contractors Association.

The Governing Body noted the report. Further information would be
obtained to allow Congregation to decide how best to proceed and to ensure
that the Chapel was protected.

Any Other Business

None.

The virtual Congregation ended at 3.53pm.
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