
 
KING’S COLLEGE, CAMBRIDGE 

 
At a Strategic Meeting of the Council held in the Wine Room 

On Tuesday, 16th January 2018 at 1.30 pm 
 

Present: Provost In  Vice-Provost 
 Dr Ainslie Attendance: First Bursar  
 Dr Barber   Senior Tutor 
 The Revd Dr Cherry   Domus Bursar  
 Dr Davies to item 3  *Mr Bacon 
 Dr Donaldson  *Ms Grossfurthner 

 Professor Fahmy from item 2   

 Ms Headen  * Open business only 
 Professor Humphrey   

 *Ms Hawkins BBy Invitation: Dr Wallach for item 2 

   Mr Billington for item 2 

   Ms James/Vice-Provost 

   to take Minutes 
        OPEN BUSINESS 

The Provost welcomed the new members of Council: Dr Ainslie, Dr 
Donaldson, Professor Fahmy and Mr Bacon.  The new members of Council 
were given the document “Guidelines on Confidentiality of Council Business” 
and the new Junior Member of Council took the oath as required by the 
College Statutes. 

 

Apologies for Absence 

Apologies were received from Professor Efstathiou, Dr Taylor and Ms Payne.  
 

Declarations of Interest 

There were no declarations of interest. 

 
1. Minutes of an Extraordinary meeting of Council on 20th December 

2017 

 The minutes of the Extraordinary meeting of Council held on 20th December 
2017 were approved and signed. 

 

2. Advice for the Finance Committee 

 The First Bursar presented a paper asking Council to consider what advice 
to offer the Finance Committee.  

The First Bursar offered the following commentary on the discussion of his 
paper and sub-papers:  



“The Finance Committee is a sub-Committee of Council and makes 
recommendations to Council which are modified and presented to the 
Governing Body. The Investment Committee is responsible for advising on 
investments for College.  If it is told to invest for maximum revenue it will do 
so but, if it asked to reduce volatility, the investment return may suffer. 

 Council discussed the Rate of Return that maintains the real value of the 
endowment.  One way to increase the time we have to react to falls in the 
market is through averaging over a longer period.  Introducing this after a 
prolonged period of growth may not be wise but it was agreed that the 
Investment Committee should look at 5 and, perhaps, 10 year averages as well 
as 3 year averages.  Then Council could make a judgement as to the ongoing 
expenditure that is appropriate. 

The Senior Tutor suggested using a ‘stress test’ i.e. a test of the College’s 
ability to weather a fall in the market.  A first attempt at this is included in the 
“Volatility and Resilience” paper.  Spending heads will be asked to consider 
this as part of the budget process.   

Budget and expenditure was discussed. Council agreed that changes in 
expenditure ought to be focussed on specific areas of the College rather than 
treating all similarly.   Council instructed the First Bursar to send out a budget 
memorandum asking spending heads to submit a draft budget keeping the 
costs, in real terms, the same.  Any changes beyond this should be presented 
with clear arguments about their value for the Finance Committee and Council 
to assess.” 

Dr Wallach pointed out that there had recently been a significant rise in 
donations to the College, and that if this upward trend continued it would 
increase the endowment and give College more freedom of choice. 

 The College has found it difficult to formulate and agree a strategy to guide its 
long-term plans.  This remains important if our budgets are to reflect our 
strategic aims.   

Mr Billington presented the Education Expenditure Report for 2016 – 2017, a 
comparison of costs and expenditure between Colleges.  Personnel and 
salaries were discussed and the consensus was that no departments look 
particularly expensive compared to other Colleges, except where comparisons 
were difficult to justify. Council specified a total amount of 1% for exceptional 
salary increases.  The Personnel Committee will still be expected to justify any 
increases. 

There was agreement that there was some inequality in College between 
Fellows in terms of benefits.  The Finance Committee has asked repeatedly 
that these benefits are reviewed.   The Provost agreed to bring a paper to the 
next Council.  

New initiatives were discussed and Council members were invited to think of 
further new initiatives. 

The Provost thanked Dr Wallach and Mr Billington warmly for their valuable 
contribution, and Mr Billington for producing the documents. 

  

 



3. Report on meetings with Fellows on Strategy 

 The Provost reported on issues raised at meetings with Fellows in December, 
in preparation for a strategic plan setting out the College’s priorities for the 
next five years. 

The Provost reported first of all that he was disappointed at the small number 
of Fellows who attended the meetings. He had also noticed a tendency to look 
backwards rather than to the future.  

General: It had been suggested that there be more non-Academic Fellows and 
ASCRs at High Table. The Vice-Provost suggested that a significant increase in 
the number of ASCRs might not be desirable, but that the College might think 
more broadly about the position of Visiting Fellow. There was support from 
Council for a sub-category of non-academic Visiting Fellows. 

Seminars and lectures: Council agreed that JRFs should be asked what they 
can contribute to College as well as what College can do for them, and such 
questions should be asked in the interviews. 

There was discussion of the proposal from the Fellowship Committee to invite 
Honorary Fellows regularly to College to give a lecture or seminar. It was 
suggested that Honorary Fellows be paired with current Fellows in allied 
fields, for example with a Fellow who proposed them for election. 

Council supported offering Fellows the choice of bringing guests to either 
lunch or dinner in College for a trial period, allowing a total of 20 free lunch or 
dinner guests per year and no more than 2 free lunch guests at any one time. 
The Provost will write a paper for Council. 

Council agreed to attempt to incentivise the diversity of graduate intake 
especially in relation to their financial circumstances and to encourage the 
University to move to a more coherent graduate admissions programme. 

Building priorities: There was strong support for the Chetwynd Court project. 

Income and Development: It was agreed that College should find ways of 
living comfortably with the revenue producing activities of the College – e.g. 
conferences and tourism. External donations should also be pursued and 
planning continued for the Campaign to be launched in the autumn. 

Research: It was agreed that a distinct way of promoting research in the 
College might be through a series of short programmes with an 
interdisciplinary theme and short term visitors. 

Committees: The Provost and the Senior Tutor will write a paper on the 
proposal to create an Education Committee. 

 

4. Any Other Business 

There was no other business. 

 

The meeting closed at 4:15 pm. 

The next meeting of Council will be held on Tuesday, 23rd January 2018 in 
the Wine Room at 2pm. 



 

 

 

 

 

 

 

 

 


