
 

KING’S COLLEGE, CAMBRIDGE 
  

At a meeting of the Council held in the Wine Room 
On Tuesday, 13th October 2015 at 4 pm 

 
Present: Provost  In  Vice-Provost  
 Professor Dunn Attendance: First Bursar  
 Professor Keverne  Senior Tutor  
 Professor Marston   
 Professor Moffett   
 Dr Braybrook (to item 269c)   

 Dr Browne  Mr Mervin* 
 Dr Candea   Ms Courea* 
 The Revd Dr Cherry   
 Dr Flack   
 *Mr Fleming  * Open business only 
  

OPEN BUSINESS 

The Provost welcomed Ms Courea and Mr Fleming to the meeting. 

Apologies for Absence 

Apologies were received from the Domus Bursar and Mr Munro. 

Declarations of Interest 

There were no declarations of interest. 

252. Minutes of Open Matters of 14 July 2015 

The minutes of the Open Business of the meeting held on 14 July 2015 were 
approved and signed. 

 

253. Matters Arising 

There were no matters arising. 

 

254. Open Matters agreed under Vacation Powers 

 Paper 247 regarding the Organ Restoration Programme was submitted by 
the Domus Bursar and was circulated to Council for a vote by email under 
Vacation Powers.   

Agreed: 

a. To note the progress of the Chapel Organ Restoration Programme.  
b. To accept enabling works, as follows 
 
Enabling 
 
i. Scaffold -       £12.0k 



ii. Asbestos removal -      £  5.5k 
iii. Electrics -      £ TBC 
 
c.    To approve additional desirable and musical improvement 
expenditure, as follows 
      
Desirable 
 
i. Organ blower      £16.2k 
ii.    Gilding of casepipes -    £34.8k 
iii. Screen -       £72.4k 
iv. Banner to cover scaffolding - full height etc -  £10.8k 
v. Chapel Clean -      £15.5k   
 
Musical Improvements 
 
i.  Great Wood 4ft Flute -     £  5.6k 
ii.    Renewal of the low-voltage  

switching system  -     £18.8k    
 

255. Action List 

Council noted the Action List. 

 

256. College Committee Minutes: 

a.  Council accepted the Gardens Committee Minutes of 3 July 2015.   

b.  Council accepted the Finance Committee Minutes of 3 July 2015. 

 

257. Chapel Events 

The Dean submitted a paper asking for approval for the events listed. 

Agreed: to approve the use of Chapel for the events listed in the paper. 

 

258. Visitor Committee 

The First Bursar asked the Council to consider proposals for the 
management and support of visitors to the College.  These included replacing 
the Tourism Working Party with a College Committee to oversee Visitor 
Management, and creating a new post of “Visitor Services Manager”. The 
new post would be funded from money saved by not appointing a new 
Chapel Manager. Council discussed possible Terms of Reference for the 
proposed Committee, and possible job titles for the proposed new 
appointment.  The Dean explained that the aim was to balance managing 
visitors’ experience, ensuring that King’s retained its position as a premier 
centre of attraction and demonstrated excellence in this, whilst not allowing 
the main College activities to be diminished or impaired by visitors.    The 
First Bursar said that the College had to allow a consultation period with the 
staff who would be affected by this appointment, and that the lead time from 



making the decision to interviews would be around 6 weeks.  The new 
appointee would need to be in place in good time to prepare for the next 
year. 

 

Agreed: 
a. to replace the Tourism Working Party with a Visitor Committee.  This 

would be a Council committee, with the Dean of Chapel and the Domus 
Bursar as ex officio members; the Vice-Provost or an appointment by 
Council as Chair; and two Fellows elected by the Annual Congregation.   

 
b. to appoint a “Visitors Manager”, who would be responsible to the Visitor 

Committee for the management  of visitors to the College, the final job title 
to be confirmed later. 
 

c. that the management and control of visitors to the College should be 
discussed fully with those members of staff and those departments who are 
involved.  Any resulting proposals should be discussed by the Personnel 
Committee before being proposed to Council.  
 

d. that a further report including particulars of Terms of Reference for the 
new Committee be presented to Council at its next meeting. 

 

259. Race for Life 

The Domus Bursar submitted a request to stage part of the 2016 Race for Life 
Charity Event through King’s College.  The race would take place on 17 July 
2016, and would follow the same format as in recent years. 

 Agreed: that the organisers of the annual Race for Life Charity Event be 
allowed to make arrangements to proceed through King’s College on Sunday, 
17th July 2016, subject to detailed agreement with the Domus Bursar, Head 
Porter and the Senior Groundsman. 

 

260. Shakespeare Festival 2016 

The Domus Bursar presented a paper on behalf of the Cambridge 
Shakespeare Festival Artistic Director seeking permission to stage 
performances in the Fellows’ Garden in 2016. 

Agreed: to approve the staging of the Cambridge Shakespeare Festival in 
King’s College from 11 July to 27 August 2016, subject to detailed planning 
with the Domus Bursar, Senior Groundsman and Head Porter. 

 

261. K-Gates Report 

The Domus Bursar submitted a paper asking Council to review the Buildings’ 
Portfolio and to note those projects approved by Governing Body to progress 
to the next phase.  The “gateways” determined the progress of projects, and 
were controlled as determined by their threshold.    

 



 

 Agreed: 

a. that the kitchen refrigeration and condensers and Keynes lift 
refurbishment move to the Delivery Phase;  

b. that the King’s Parade podium decoration, Kingsfield Hostel 
refurbishment, St. Edward’s Passage boiler replacement and Cranmer 
Hostel balustrade repairs are removed from the Portfolio. 

 

262. Loan of Book from College Library 

The Provost presented a paper from the Fellow Librarian regarding a 
request from Chawton House Library to borrow the first American edition of 
Jane Austen’s novel Emma. Chawton House wished to display it in their 
forthcoming exhibition ‘Jane Austen’s ‘Emma’ and the Global Literary 
Marketplace’  from 20 March 2016 to 30 September 2016.  

Agreed: to loan the first American edition of Jane Austen’s novel Emma, to 
Chawton House Library for their exhibition ‘Jane Austen’s ‘Emma’ and the 
Global Literary Marketplace’ from 20 March 2016 to 30 September 2016, all 
details to be approved by the Fellow Librarian and College Librarian. 

 

263. School Sports Hall 

The First Bursar submitted a paper on behalf of the Governors of the Choir 
School seeking the College’s agreement for the School to build a School Sports 
Hall.  He explained that the College would take out the loan on behalf of the 
School, but that all repayments would be made by the School over the next 
ten years.  This might place the School under some financial strain for this 
period.  Several members of Council were concerned that College members 
would have very limited use of the new Sports Hall.  The First Bursar 
explained that the case for the College providing financial support for this 
project had been considered during the Campaign discussions but other 
priorities had been chosen. 

Agreed:  

a. to send forward to the Governing Body for its approval the proposal that 
the School construct a Sports Hall at a cost of £6.144 million with work 
commencing in July 2016.  Approval would be conditional on the School 
Governors confirming to the College Council, and on the Council 
accepting, that the following three conditions have been met: 
 
(i) that the Project should receive full planning permission; 
(ii) that the School, as part of the College, was able to secure a £2 million 

loan on attractive terms; 
(iii) that the School was able to raise at least £1.5 million in donations 

before the start of the project.  The School Appeal would be required 
to show £1m either in cash or secure pledges, together with strong 
evidence that the remaining £0.5m will be secured by the start date. 



The School would be fully responsible for the financing of the project, 
including the interest and capital repayment of the loan. 

b. that the Senior Tutor and First Bursar discuss with the School's 
Headmaster and Bursar how College members might take advantage of the 
proposed Sports Centre, and bring any proposals to the discussion by the 
Governing Body at the October meeting. 
 

264. Lego Tower 

The First Bursar presented a paper reporting that the Lego Tower that 
Council agreed could be constructed on Scholars’ Piece would be built during 
the week beginning 11 April 2016.  Dr Braybrook asked how this could be 
used to support the minority of women engineers in King’s.  Dr Braybrook 
would speak to Engineering Fellows.  The Provost said that the Engineering 
Fellows and Tutorial should consider how to use this event to promote the 
College and its engineers and bring a report to Council by the end of this 
Term. 

 

265. Gertrude Kingston Fund  

The First Bursar submitted a paper asking Council to consider supporting a 
production of Stravinsky’s “The Soldier’s Tale” which would take place in the 
Chapel in November. 

Agreed: to provide a guarantee against loss from the Gertrude Kingston Fund 
for up to £1,000 for the production of Stravinsky’s “The Soldier’s Tale” in the 
ante-chapel.  

 

266. Provost’s comments 

The Provost reported on items that might concern the College: 

i. “Prevent” Initiative: Universities and Colleges had all been contacted 
by HEFCE (Higher Education Funding Council for England) on how 
to deal with radicalism to prevent terrorism.  The College had to 
cooperate with this. 

ii. Tier 4 Visas – new rules: this would affect overseas students intending 
to give supervisions or do other work for the College; it was now the 
case that all Tier 4 visa holders required contracts of employment in 
order to undertake paid work.  This was under urgent discussion by 
the University, one proposal being to set up a temp agency to employ 
the students. 

iii. The July Congregation for MAs needed to be split over two days.  This 
would impact on the final Governing Body and Summer Supper Party 
dates. 

 

267. The use of the web in promoting the College 

The Vice Provost reported that since Martin Cook had left the College, some 
King’s people had been helping with the Website, and a firm who worked for 
other Colleges had been doing supporting work.  The College would advertise 



for a Web Manager who would update the front end of the website , keep the 
news and stories up-to-date, and also explore the College might best use 
social media; another company would be employed to support the structure. 

The Provost thanked the Vice Provost for his good work on this matter. 

 

268. Conferences in College 

The Provost presented a paper reporting that two recent events in the 
College had led to concerns over the oversight that was exercised over such 
events, and the question of what constituted an acceptable event. The 
discussion paper addressed some of the issues and offered suggestions for  
ways to move forward. 

It was not possible to bring proposed events fortnightly to Council, as with 
the Chapel Events, as clients needed confirmation within 24 hours.  The 
Provost suggested that a small group be set up to advise on conference 
feasibility, with Catering able to accept repeat business without query.  The 
First Bursar said that clear guidelines would be needed and the College 
would need to be prepared to defend any negative decisions publicly and 
possibly legally. 

The matter should be referred to the Governing Body. 

 

269. Any Other Business 

a. Timing of Council meetings: following a query from Dr Candea, Council 
discussed whether it might be possible to change the times of meetings 
to accommodate Council members.    It was decided that for the Lent 
Term Council should trial alternating times, with one meeting at 2 pm 
and the next at 4 pm.  Prospective new members should be informed of 
this before Annual Congregation.  The Provost would write a paper for 
the Council meeting on 27 October. 

b. Use of the shop for projection: the Vice Provost tabled a paper 
requesting Council’s permission for the BBC programme Arena to run 
projections onto a screen in the shop window for several hours on the 
weekend of 23/24 October.  The Shop Manager was in favour of this. 

 Agreed: that the College allow a screen to be placed in the shop window 
for projections for several hours on the weekend of 23/24 October. 

c. Private Breakfast meeting in Hall: the Vice Provost put forward a 
request from the First Bursar to allow a breakfast meeting for Bursars 
and Senior Tutors to be held in Hall on 29th October. It was likely that 
another room would be large enough, but Hall would be used if a large 
number of people attended. 

 
Agreed: that the First Bursar be permitted to use the Hall for a 
breakfast meeting on 29th October. 
 

 

 


