KING’S COLLEGE, CAMBRIDGE
At the Ordinary Congregation
held on Friday 19 July 2024
at 14:00 in the SCR and via Zoom.

Present (starred names attended on Zoom)
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The Vice Provost chaired the meeting as the Provost was attending remotely.
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84 Declarations of Interest

None.

85 24 June 2024

Approved.

86 Matters arising from the Minutes

None.
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Minutes of Open Business of the Ordinary Congregation held on
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Oral Reports

Undergraduate Admissions Governance

The Senior Tutor provided an oral report on proposed changes to University-
wide governance arrangements for undergraduate admissions. She and the
Admissions Tutor had fed back Governing Body’s concerns into the
consultation and had received an updated set of proposals.

The Senior Tutor’s view was that the updated proposals addressed most of the
issues raised by Governing Body but that some matters of detail still needed
to be resolved. She will remain involved in the consultation and expects to
receive a final proposal in Michaelmas term. Governing Body will then be
asked to vote on that proposal.

The Senior Tutor confirmed that, if Governing Body votes against the final
proposals, the changes would not be able to proceed as a common action
decision by the Colleges is required.

SCR ‘Open Door’ Policy

The Vice Provost asked Governing Body to note a change in the College’s
policy of leaving the door from the Front Court to the SCR open during
lunchtime and before High Table. Concerns had been raised about whether
the SCR was adequately secure, particularly during summer when visitor
numbers are high.

Governing Body supported changing the door to the SCR from Front Court to
card-access only at all times. Governing Body asked the Domus Bursar to
progress adding card access to the door from Webb’s Court and to explore
the feasibility of one-time card access for guests.

Principal Business

Examination Results

The Senior Tutor presented a routine paper containing undergraduate
examination results for the preceding academic year (2023-2024) and an
analysis of them. She invited Governing Body to note that this was the first
‘normal’ exam season for her since she took on the role.

The Senior Tutor acknowledged the limitations of her data, as she is reporting
on small numbers, but highlighted various positive outcomes indicated by that
data. She will provide a more extensive analysis that utilises University data
(not yet available) at the Annual Congregation.

The Senior Tutor also commented on a sharp increase in the number of
plagiarism cases being experienced across the University. The Tutorial Office
is implementing measures to better inform students about what constitutes
academic misconduct and the Senior Tutor asked Fellows to do the same.

Governing Body accepted the summary report of undergraduate examination
results and also thanked the Senior Tutor, Tutorial staff, Tutors and
Directors of Studies for their work during the previous academic year.

Grantchester Meadows
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The First Bursar, with the support of the Investment Committee, presented a
proposal to progress an agreement for the management of Grantchester
Meadows.

The First Bursar highlighted recent evolution in the Meadows’ use. After wide-
ranging consultation over the past 18 months, his view was that a partnership
would support more effective management of the Meadows for the benefit of
local communities and the wider city, to mitigate reputational risks to the
College, and help protect the Meadows as an asset in the long term.

Governing Body acknowledged that direct management of the Meadows
would require significant additional resources and that the College lacked the
required expertise. However, Governing Body also emphasised the Meadows’
value as a community asset and the importance of its continued free use. The
First Bursar explained that the College’s prospective partners had good, pre-
existing relationships with local communities and other stakeholders who
took an active interest in the Meadows. The intent behind partnership would
be to build on existing voluntary and other community efforts to safeguard the
Meadows. Additionally, the structure of the agreement would tightly limit the
activities any partner would be able to undertake at the Meadows. Lastly, this
initial short-term agreement was designed to give space to test the
arrangement before any longer-term agreement may be considered.

Governing Body discussed various reputational risks associated with
management of the Meadows and within the wider environs of Newnham and
Grantchester.

Governing Body agreed to delegate to the First Bursar completion of an
agreement for the management of Grantchester Meadows.

Statement of Investment Policy

The First Bursar invited Governing Body to approve a Statement of
Investment Policy, recommended by the Investment Committee, to be
published on the College website. The First Bursar explained that the intention
of the statement was to improve the transparency of the College’s existing
practice. His expectation was that the Working Group on Responsible
Investment would propose various changes in due course.

Governing Body considered future governance of the College’s investment
policy in relation to responsible investments. The First Bursar noted that he
expected the Working Group to consider such proposals.

Governing Body discussed the publication of the Statement. Given the
Working Group process, it was suggested that the following should be added
as the final sentence of the first paragraph in section 4: “The College is
currently considering the best ways to give effect to ethical and social
responsibility considerations in managing its investments”. It was further
suggested that the text introducing the document on the website should flag
that this aspect of the policy was currently under review.

Governing Body agreed to approve a Statement of Investment Policy to be
published on the College website in due course, incorporating the
amendments agreed during the meeting.

Wild Flower Meadow
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At its meeting on 24 June 2024 Governing Body considered a proposal from
the Gardens Committee to expand the Wild Flower Meadow on the Back
Lawn and agreed that its indicative preference was to make permanent the
flower meadow on the back lawn and to partially expand it.

Professor Moggridge, on behalf of the Gardens Committee, presented
expansion options. The options had been developed with the College’s use of
the lawn, and spatial continuity, in mind. He also drew attention to proposals
to turn part of Scholars’ Piece into a recreational space; these will be
developed by the Gardens Committee in Michaelmas term and brought back
to Governing Body.

Governing Body considered whether it required more information about the
range of issues relevant to its decision. Alongside questions about the
financial and operational impacts, a view was expressed that Governing Body
might consider the heritage and design aspects of the Back Lawn. Professor
de Bolla offered to deliver a lecture contextualising the Lawn in the
landscape arts, which other members supported.

Professor Moggridge noted that, if Governing Body did not make a decision
about expansion at this meeting, the opportunity to plant a larger area for
next year would be lost. He confirmed, however, that if Governing Body did
not reach a decision the status quo would be maintained.

Governing Body noted that there was a case for considering the Back Lawn
and wild flower meadow in the context of a wider review of the College
landscape, and in particular in conjunction with proposals about Scholars’
Piece. The Domus Bursar explained that an updated proposal concerning the
landscape as a whole within the biodiversity strategy and holistic plans for
the College estate would not be ready in Michaelmas term.

The Vice Provost proposed that before voting on any of the detailed
proposals by the Gardens Committee, Governing Body should decide
whether it wished to postpone a decision until it had been more informed
and had an opportunity to consider the plans for the landscape as a whole.

Governing Body agreed that it should return to this issue next academic year
once it had heard from Professor de Bolla and had an opportunity to consider
a wider set of information, including the whole biodiversity strategy and
emerging planning around the College estate. In the meantime, the
Wildflower Meadow will be maintained in its current form and at its current
extent.

Routine Papers (for report only)

Eton Statutes Amendments

The Vice Provost asked Governing Body to note that Council has approved
changes to the Statutes of Eton College that mean that the Provost of King’s
will no longer be ex officio a Fellow of Eton. The change is consistent with
other changes being made to the Eton statutes, which are to remove all
requirements for particular Fellows to belong to or be nominated by specific
institutions such as Oxford, Cambridge, the Royal Society or the judiciary.



93 Any Other Business

None.





