KING’S COLLEGE, CAMBRIDGE
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held on Monday 16th October 2023
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OPEN BUSINESS

8o. Declarations of Interest
None.

81. Minutes of Open Business of the Ordinary Congregation held on 215t
July 2023
Approved.

Matters arising from the Minutes



68.

83.

84.

85.

None.

Oral Reports

The Head of Operations provided an oral report on works to the Chapel Roof,
and in relation to a scaffolding scheme that will be erected by Clare College.
Scaffolding on the chapel roof is being stripped and the solar panels are being
installed. The Clare College scaffolding is expected to be limited to the border
between the path adjacent to the back lawn and Clare until works are complete
(around mid-2025).

Principal Business

Gatehouse Roof Repairs

The Head of Operations invited Governing Body to note emerging and urgent
work to W3 pinnacle on the Gatehouse, and asked Governing Body to approve
costs up to £145,000 to enable repairs to the remaining pinnacles. These costs
would be in addition to £100,000 of costs already approved by Council.

Governing Body noted the value of doing work to the pinnacles now, and that
the College could expect the works to be more robust than those completed in
the 1980s.

Governing Body agreed to approve additional costs of up to £145k to enable
necessary works to pinnacles as part of the Gatehouse roof repairs project.

Review of College Teaching Officer Posts

The Senior Tutor presented a paper to Governing Body proposing a working
group tasked with exploring the future of CTO posts at King’s. She outlined the
College’s current arrangements and the work she has already done gathering
feedback. She proposed that the group be tasked with considering what an
“ideal” CTO role might look like, and how this might be influenced by the needs
of different subject areas.

In response to queries from Governing Body, the Senior Tutor expanded on
what the group would be asked to consider. She hoped the group would discuss
issues such as career progression, and that it would take into consideration
different models used across the Collegiate University to secure College teaching
provision.

Volunteers for the Group were welcomed, particularly Fellows who are not
former CTOs.

Governing Body agreed:

i.  To support the Senior Tutor in establishing a Working Group to explore
future possible formats of CTO.

ii.  To ask that Working Group to report back to the Education Committee
and subsequently Governing Body (in Lent 2024), with their findings
and any ideas they have generated.

Routine Papers (for report only)
None.

Any Other Business



The Senior Tutor noted that the University is expected to launch a review of
teaching. The full scope of the review is not yet clear, but the Senior Tutor asked
Directors of Studies and Supervisors to take note of student workloads in
particular as she expects it will consider workload and work (including
supervision work) set outside of term time, and how workload varies across
subject areas and over the course of an academic year.



