KING’S COLLEGE, CAMBRIDGE

At an Extraordinary Congregation

held on Thursday 8th June 2023
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46.

Declarations of Interest

None.

Principal Business

Discussion of Possible Models for Interviews 2023-24

The Admissions Tutor provided an update on the situation regarding plans for
interviews across the colleges for the 2023-2024 admissions cycle, informing
the Governing Body that the College was the last to declare its position and that
most colleges planned to run interviews online. The Admissions Tutor
emphasised that once a decision was made the College must communicate its
position clearly to potential applicants. The Admissions Tutor also reminded
Governing Body that it must be conscious of the risk that any model of
interviewing could be considered discriminatory.

Governing Body considered a range of views regarding whether the College
should adopt an online or in person model of interviewing for the 2023-2024
admissions cycle. Issues such as cost, interviewee experience, technology,
Widening Participation candidate impact, and the positions declared by other



Colleges were discussed. Governing Body also considered University and
College admissions data from recent admissions cycles, along with the findings
of a survey of University applicants.

Governing Body noted that whilst online interviewing was broadly fit for
purpose, and had advantages in terms of accessibility, an online model could
inhibit communication between interviewer and interviewee.

However, experiences, and views about the effectiveness, of online
interviewing varied by subject area.

Emphasis was placed upon the importance of assessing experiences and
outcomes of the interview process in 2023 to enable College to make a more
informed decision prior to the 2024-2025 admissions cycle. There was some
preference for this to be undertaken at University level, but the Admissions
Tutor reassured Governing Body that she would undertake similar work within
College.

Governing Body agreed:

i) To commit, in principle, to a model of in-person interviewing for the
2023-24 Admissions round.

Twenty-five votes were cast in favour of committing in principle to a
model of online interviewing for the 2023-2024 admissions round, and
twenty-six votes were cast in favour of committing in principle to a model
of in-person interviewing for the 2023-2024 admissions round.

ii) As Governing Body had voted to commit in principle to a model of in-
person interviewing for the 2023-24 admissions round, to adopt Model
3, whereby all candidates resident or schooled in the UK will be
interviewed in-person, but all candidates resident or schooled overseas
will be interviewed online.

Eighteen votes were cast in favour of adopting Model 2 presented by the
Admissions Tutor (whereby all candidates will be interviewed in person,
regardless of whether or not they are resident/schooled overseas), and
thirty-two votes were cast in favour of adopting Model 3 (whereby all
candidates resident or schooled in the UK will be interviewed in-person,
but all candidates resident or schooled overseas will be interviewed
online).

iii) To allow students resident/schools overseas to be interviewed in person
on request.

Governing Body voted in favour of allowing students resident or at school
overseas to be interviewed in person in request by a large majority.

Routine Papers (for report only)



None.

47. Any Other Business

None.

The Congregation ended at 1850.

Prior to this Extraordinary Congregation, on 5th June 2023, an informal
meeting of the Governing Body was held at which proposals for
interviews during the 2023-2024 admissions cycle were discussed.

A note of this meeting is appended to these minutes.



48.

CONFIDENTIAL
KING’S COLLEGE, CAMBRIDGE

Notes of the informal meeting
held on Monday 5t June 2023

at 1:00pm in Keynes Hall and via Zoom.

Discussion of Possible Models for Interviews 2023-24

The Admissions Tutor presented a paper to Governing Body regarding
interview format at Cambridge for the 2023-2024 admissions cycle.

The Admissions Tutor provided updated information to GB regarding her
understanding of the approach being adopted by other colleges, noting the
shortcomings of the consultation process led by the Senior Tutors’
Committee (STC). The Admissions Tutor informed GB that the majority of
colleges had declared they would run interviews online only, but that there
was no consensus amongst colleges as others were adopting hybrid models
and some had not yet declared a position. The Admissions Tutor noted the
additional expenditure and potential legal risks to the College which may
arise depending on what model GB decides to adapt. The Admissions Tutor
emphasised that any model GB choses must be deliverable by the
Admissions team.

GB agreed to modify the vote originally put forward by the Admissions
Tutor. GB agreed to a first vote on whether to adopt the principle of online
interviews or in person interviews. If GB are to vote in favour of in-person
interviews, a vote will then be held on whether in-person interviews are
held for UK candidates only (with overseas candidates being interviewed
online) or for all candidates.

GB considered whether College needed to adapt a single approach for all
subjects, but noted that a mixed model would not be deliverable in
practice.

GB noted that it was important that Colleges were not ‘locked in’ to the
approach they adopt this year. The Admissions Tutor undertook to provide
GB with a review of the 2023-24 Admissions round in order to inform
future decisions.

Members of GB put forward differing views of their experiences of online
interviews in comparison to in-person interviews. Some members of GB
expressed the view that in-person interviews can give candidates a better
opportunity to demonstrate their personality and their full potential,
however other members felt there was little difference between online and
in-person interviews in this regard. GB noted that different subject groups
had different experiences and views of the effectiveness of online
interviews. GB agreed that, in order to achieve the best possible outcomes
during the upcoming Admissions round, subject areas would need to
collaborate on how to adapt interviews for a digital format (if GB chose to
select such a model).



Additionally, GB noted the importance of interviews being conducted as
fairly as possible.

GB expressed dissatisfaction at how the issue of the Admissions round had
been managed at University level and that a uniform approach across the
colleges had not been established. The Senior Tutor emphasised that,
regardless of the decision GB made by GB regarding the 2023-2024
Admissions cycle, those conducting interviews must not discriminate
against candidates taken from the pool that have been interviewed by
another mechanism.

A vote to decide whether the College will hold in-person or online
interviews in the 2023-2024 Admissions round and, if GB votes in favour
of in-person interviews, whether to hold in-person interviews for all
candidates or UK candidates only, will be held at an Extraordinary
Congregation to be held on Thursday 8t June 2023.



