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Declarations of Interest
None.

Minutes of Open Business of the Ordinary Congregation held on
24 June 2024

Approved.
Matters arising from the Minutes

None.
Oral Reports
Arts Theatre

The First Bursar reported on a refurbishment project being undertaken by
the Arts Theatre which requires the College’s permission, as the Theatre’s
landlord. The First Bursar notified Governing Body that he will seek
Council’s approval for the works via the same mechanisms that were used
for King’s College School’s recent project, and that Governing Body will
receive further information in due course.

Governing Body thanked the First Bursar for his report.
Post-graduate part-time admissions

The Senior Tutor provided Governing Body with an update on further post-
graduate part-time admissions made for the 2023 — 2024 academic year.
Governing Body had approved a proposal to admit a number of additional
part-time post-graduate students in Easter Term 2023. She highlighted, in
particular, the intakes’ positive impact upon the diversity of disciplines
studied by the College’s postgraduate students.

Governing Body thanked the Senior Tutor for her update.
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Bodley’s Court Beech Tree

Professor Moggridge, Chair of the Gardens Committee, reported on a
decision by the Gardens Committee to authorise the removal of the beech
tree in Bodley’s Court. Expert advisors had assessed the tree and
recommended its removal on safety grounds.

Governing Body expressed support for the decision of the Gardens
Committee, and for the replacement of the tree with a native species in due
course.

Principal Business
Second King’s Parade Shop

The Domus Bursar proposed that the College should take a lease of a
second shop on King’s Parade to establish a second visitor centre and retail
unit. The Finance Committee had supported the business case for the
proposal and the Domus Bursar sought Governing Body’s views in advance
of the matter going to Council for decision.

Whilst cautioning against the College significantly increasing its retail-
focussed activities on King’s Parade, and noting potential reputational and
financial risks, Governing Body offered support for the proposal.

The Domus Bursar thanked Governing Body for their views.
Anonymous Voting

The Vice-Provost asked Governing Body to consider whether they were in
favour of making anonymous voting available at Congregations when
appropriate circumstances arise.

Governing Body expressed a range of views about the advantages and
disadvantages of both open and anonymous voting systems, and the impact
voting systems might have upon the dynamic of the Fellowship community.

The Provost emphasised that Governing Body were not being asked
whether they supported transitioning to anonymous voting at all times; the
proposal was to make anonymous voting, already used for committee
elections, available for a wider range of issues.

The First Bursar highlighted comments made during the discussion about
how the Governing Body interacts and suggested that a group undertook
some work to better understand these issues.

Governing Body suggested simplifying the proposed vote to clarify that use
of anonymous voting would be at the Chair’s discretion and could not be
demanded by a Fellow.

Governing Body used an online voting tool to vote on the proposal.

Governing Body agreed to adopt anonymous voting for any
decisions of Governing Body for which the Provost or other Fellow
presiding considers anonymous voting to be appropriate.

Governing Body considered how the Provost, or other Fellow presiding,
would use their discretion in future. Governing Body discussed how the
Fellowship might develop guidance on this.
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Governing Body considered whether the Caucus convenors might take this,
and the work suggested by the First Bursar, forward. Governing Body
supported the Vice Provost’s suggestion that the Fellowship Committee
should progress this.

Governing Body asked the Fellowship Committee to:

a) Explore Governing Body culture and how it might be
improved; and

b) To draft guidance for Governing Body chairpersons on
when it might be appropriate to use anonymous voting.

Research Committee — Terms of Reference

Dr Good, Research Manager, presented a proposal on behalf of the
Research Committee to amend the Committee’s terms of reference.

Governing Body agreed to alter the terms of reference of the
Research Committee as suggested in the paper to allow the
Committee to elect more than three stipendiary Research Fellows
in any one year with prior permission of Governing Body and to
elect more than one non-stipendiary Research Fellow, should the
field and the needs of the College make that desirable.

Routine Papers (for report only)
None.
Any Other Business

None.





