KING’S COLLEGE, CAMBRIDGE

At an Extraordinary Congregation

held on Wednesday 21 February 2024
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25.

Principal Business

Interview Format for the 2024-2025 Admissions Round

Having implemented Governing Body’s chosen Interview Format for 2023—
4, the Admissions Tutor returned to Governing Body to secure a vote on the
format to be adopted for all future rounds.

The Provost thanked the Admissions Tutor for providing a comprehensive,
data-rich paper.

The Admissions Tutor spoke briefly to the paper, noting that it showed there
were pros and cons to all models. She highlighted that Council had been
asked for feedback on the paper and the structure of the vote. Her aim had
been to present the information to Governing Body as neutrally as possible.

The Admissions Tutor provided an update in relation to Admissions Forum
discussions, and a paper circulated to the Forum the previous week. She
emphasised that King’s was not bound to follow the decision of other
Colleges or the suggestions made in the paper. The paper had not been
debated at Admissions Forum yet, and it was not clear which model other
Colleges might adopt.

In response to a query, the Admissions Tutor clarified that special
dispensations and adjustments would still be made where necessary if an all
in-person model was chosen. Governing Body discussed whether these
adjustments could be extended to international students who, for example,
were subject to stringent visa requirements. Governing Body emphasised
that, if a hybrid model was chosen, international students should be able to
choose to come to King’s for an in-person interview.

Members of Governing Body criticised the inter-Collegiate decision-making
framework. The Cambridge Colleges, unlike the Oxford Colleges, had not
taken a united approach to interview models.

KCSU’s Vice President, Mr Limoncelli, relayed KCSU’s concerns about the
impact an all in-person model might have on UK students who live in poorly
connected areas, and who (like international students) may struggle to travel
to King’s.

Governing Body discussed how interview format might influence potential
applicants. The Admissions Tutor’s data suggests last year’s interview model
did not distort application patterns, and that many applicants were not
aware of the interview model used by King’s before they applied.

Several members of Governing Body spoke in favour of in-person
interviewing. They shared the view that in-person interviewing provided a
better environment in which to engage with candidates. The Admissions
Tutor had received feedback that indicated candidates also found an in-
person experience valuable.

Governing Body raised some concerns about whether Al developments, such
as ChatGPT, might enable candidates to exploit an online interview
environment.

In response to comments about whether cost should be taken into account,
the Admissions Tutor emphasised that she did not intend for the costings



presented in her paper to play a deciding role in Governing Body’s decision.
The information was provided so Governing Body has comprehensive
information about the potential outcomes of each model.

The Senior Tutor explained that, after much deliberation, she had decided
her preference was for in-person interviewing. Since Governing Body’s last
vote she had experienced interviewing both in-person and online, and felt it
was hard to create the same interviewing experience across the two formats.
Although not the main reason for her preference, she also shared concerns
about how the use of Al in online interviews could develop.

Governing Body agreed:

a) To commit, in principle, and indefinitely, to a model of in-person
interviewing; and

b) To adopt a model of in person interviewing whereby all candidates
will be interviewed in person, regardless of whether or not they are
resident/schooled overseas or in the UK

On the understanding that exceptions might have to be made for legal
reasons associated with disability/health etc, and that the precise details
of the model will be worked out in discussions between the Admissions
Tutor and Admissions Team, College Officers, and other affected
Departments.

26. Any Other Business

None.

The Congregation ended at 15:01.



